




MINUTES
Governor’s Cabinet on Nonprofit Health and Human Services

             Rate Setting Methodology Workgroup



           April 12, 2012

Members Present:  Glenn Connan, Barry Simon, Scott McWilliams, Patrick Johnson, Cindy Butterfield, Joe Drexler

Members Absent:  Deborah Chernoff, Robert Dakers, Judy Dowd, Marcie Dimenstein, Joel Ide, Barbara Lanza, Chris LaVigne

Guests Present:  Frank McCarthy

1. The meeting was called to order at 1:40 PM by Co-chairs McWilliams and Johnson recognizing that three members had asked to be excused prior to the meeting.
2. The minutes of April 12, 2012 were approved unanimously
3. Scott McWilliams and Glenn Connan briefed the work group about the problems encountered with the Urban Center data and highlighted the fact that the problems appear to be resolved. Sample data was used to demonstrate how the net surplus ratio can be applied to a sample.   There was discussion about how, when looking at a decade of data, consideration must be given to mergers and agencies in the sample going out of business or growing or contracting with the ebb and flow of business.  Since the analysis is focused on trend in financial stability these concerns are not major ones. Large Hospital data has the potential to skew the analysis and it was agreed to allow the removal of 1 or 2 standard deviations from the mean in order to have a more appropriate cohort for the analysis. Scott and Cindy indicated that they hope to have the sample set completed and the data entered in the program prior to the next meeting. 
4. Scott McWilliams and Pat Johnson reported that Chris LaVigne is working with ACS to obtain Husky Health data on participation by employees of non-profit agencies. Chris expressed his regrets that he could not attend but was proceeding.
5. Scott McWilliams reported that the grid comparing rate setting methodologies of the various state human service agencies remains a work in progress. Because the program designs and needs of the specialized client populations of each agency is significantly different and each agency has their own language to describe various services the grid is unwieldy and thus the renewed focus will be on where some commonalities exist.
6.  Joe Drexler has sent a summary of the DDS Cost of Sustainability Report to Scott and Pat and will forward to the whole committee. The report, in keeping with a focus by the Deb Heinrich, the just resigned Cabinet Co-Chair,  looks at sustainability from the perspective of the impact on the workforce in the DDS private provider field of flat or underfunding and what is reasonable to sustain a quality workforce in the field. 
7.   It was agreed that the Fair and Accountable Partnership Principles for a Sustainable Human Service System which was created by the Illinois Donor’s Forum provides some key principles that could be included as a guide or framework in the introduction to our report.
8. Our subgroup chaired my Marcie Dimenstein with Glenn Connan and Cindy Butterfield is receiving material from the trade associations and will be compiling the information in a consolidated format to reflect the recommendations for consideration by the full workgroup. There was extensive discussion of the need for the state to assure viable partners moving forward.  The consensus was clearly that it made no sense to take non-profit agencies to the edge of survival and keep them there. The fact that not many agencies are going out of business is not an indicator of a healthy system of care.  The suggestion was made that non-profit agencies should, as some have begun to do,  reducing services t fit the revenue available.  
9.  Discussion followed about less expensive models of care as a way to work in a revenue scarce environment.  Community care homes (adult foster care) was used as an example.  
10. Mr. McCarthy offered brief comments consistent with and supportive of the direction the work group is heading and expressing concern about the unsustainable trend.
11. The next meeting is scheduled for April 23, 2012 at 1:30 and then May 10th at 1:30 at CT Valley Hospital,  Haviland Hall Fiscal Dept. conference room. 
12. Meeting adjourned at 3:05 PM
